
 

Tools for Managing Change in Business 
 
Overview 
 
A practical set of tools and processes is presented here that can be used or adapted to 
encourage creative thought and action in making changes within your business. Some 
techniques are for individual use while others require group participation. 
 
Creative problem solving: 
 
There are many descriptions of the creative problem-solving process. Commonly the 
process involves stages of divergent (intuitive) thinking and stages of convergent (linear) 
thinking. The stages are as follows: 

• Problem/opportunity definition – the scope is defined, a number of alternative 
problem/opportunity statements are developed and one or more of the statements 
is chosen. 

• Generating ideas – many possible solutions are generated to solve the problem or 
opportunity. 

• Choosing the best idea(s) – ideas that are most promising are identified and 
developed before final choice(s) are made. 

• Solution implementation – potential blockages are considered and strategies 
devised to overcome or minimize them. A detailed plan of action is produced. 

 
Techniques are provided for each of the four stages in creative problem solving. 
These are just a few examples of the many techniques for managing change and 
implementing action plans. 
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